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Presentation Overview

* Design Process
e Timeline
* Next Steps




Design Process

e Schematic Design —Addition
e Design Development — Addition

e Schematic Desigh — Remodeling
e Design Development — Remodeling

 Executive Committee Meetings
e HHS Design Team Meetings
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OLMEN HIGH SCHOOL - CONCEPT DIAGRAM
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Executive Committee DESign Process

e First Meeting 12/19/18

e Committee composed of:
Kristin Mueller, District Administrator
Jay Clark, Associate District Administrator
Wayne Sackett, HHS Principal
John Daily, Supervisor of Building & Grounds
Julie Holmen, Administrator of Business Services
Doug Ramsey, HSR Architects
Michelle Maland, HSR Architects



Executive Committee DESign Process

Purpose of Committee:

e Facilitate Staff Design Committee

* Final decision makers of plans presented to school board

e Final decisions on priorities when all things desired cannot be afforded

e Deliver the project on budget

e Deliver the project on time

e Accountability for compliance with policy

e Accountability for fulfilling referendum obligation

e Accountability for decisions alignment with District Performance (including
Performance Measures)

e Evaluation of bids and recommendation of bid awards

e Protection of District interests during construction

e Coordination of construction with ongoing operations



HHS Design Team DESign Process

* First Meeting 1/4/19
e Members of HHS Design Team:

Jared Bagniewski, PE Instructor and Coach

Jason Lulloff, PE Instructor and Coach

Michelle Jensen, Band Instructor

Kam-Lin Roswall, Language Arts Instructor, Drama and Forensic Coach
Dan Lilla, Career and Technology Education Instructor

Katie Flaherty, Gymnastics Coach

Karen Kuhlmann, PE/Health Instructor and former Gymnastics Coach
Michael Deal, Athletic Trainer

Mark Englerth, Activities Director

Wayne Sackett, HHS Principal

Doug Ramsey, HSR Architects

Michelle Maland, HSR Architects
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HHS Design Team DESign Process

Purpose of the Team

e Liaisons to HHS staff and community promoting positive
engagement

e Share professional expertise

e Share thoughts on space design options

e Liaisons to non-student stakeholders to identify how their
needs can be blended into and balanced with school needs.

e Gather/generate creative and effective space designs

e |dentify current equipment inventory, identification of capacity
for exiting equipment to be repurposed, identification and
prioritization of new equipment



HHS Design Team DESign Process




HHS Design Team DESign Process

e Second Meeting1/9/19
Team met with Doug Ramsey, HSR Architects and
Michelle Maland, HSR Architects



Timeline
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Timeline

Task Dec Jan Feb Mar
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Schematic Design - Addition

*[Review Any Conceptual Work Done to Date
Assess Goals
Analyze Building Systems
Executive Design Committee Meeting 12119
*|Conduct Design Workshop #1 119
Conceptual Thinking - "No Dumb |dea"
Develop Conceptual Plans & Exterior Images
Executive Design Committee Meeting 1116

Executive Design Committee Meeting
Conduct Design Workshop #1

Canceptual Thinking - "No Dumb Idea"
Develop Conceptual Plans & Exterior Images
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Design Development - Addition
*|Conduct Design Workshop #2 216
Meet With All Groups for Detailed Needs
Executive Design Committee Meeting 213
Develop Detailed Plans & Exterior Design
Develop Cost Estimates

Develop Conceptual Building Systems
Arch / Struct / HVAG / Elect

*|Conduct Design Workshop #3 36
Meet With All Groups for Detailed Needs
Executive Design Committee Meeting 311
*|Present Design Development Package fo School Board 3
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*Consistently meet timeline to keep project on
time

eCommunicate project through Visions,
Newsletter, Facebook, and District Website.

*Present Design Development Package to
School Board March 11, 2019.

Visit https://www.holmen.k12.wi.us/about/hhs-
facility-project-updates.cfm for more information.



https://www.holmen.k12.wi.us/about/hhs-facility-project-updates.cfm
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